
Celebrating 
Progress & 

Looking 
Ahead

Zoom Parent Peer Support 
Meeting

Recognising growth, building 
confidence, and planning 
next steps for children with 
speech delay and SEND



Session 
Aims

Reflect on your child’s 
progress

Recognise meaningful 
achievements

Understand next steps in 
support

Feel encouraged moving 
forward



Why 
Celebrating 

Progress 
Matters

Builds confidence

Strengthens connection

Reinforces positive 
behaviour

Encourages motivation



What 
Progress Can 

Look Like

More eye contact

Using gestures or signs

Attempting new sounds

Improved transitions

Better emotional regulation



Celebrating Small Wins

Praise effort Be specific Share 
achievements

Create a proud 
moments journal



Tracking Development

• • Keep notes of new skills

• • Record short videos

• • Review professional targets

• • Notice social growth



Looking 
Ahead

Review support plans

Set new communication 
goals

Plan for transitions

Continue advocacy



Building 
Confidence 
Long-Term

Focus on 
strengths

Encourage 
independence

Reduce pressure Celebrate 
individuality



Parent 
Reflection

What are you proud 
of?

What are your next 
goals?

What support do 
you need?



Closing 
Message

Small steps matter.

Progress is progress.

Every child deserves 
celebration.
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